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Regional 
Energy Coach

Kathrine Lapalme

k.Lapalme@centre.support

514-360-3967 x 103

Development 
Manager

Luc Labelle

l.labelle@centre.support

514-360-3967 x 105
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Regional coaches

• 4 Partner organisations

• 4  Coaches distributed across 
Canada

• Regional Energy Coaches  2.0

Buildings
13%

Transport Waste Heavy Industries
Agriculture Fuel and gaz Buildings
Electricity
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Regional Energy Coach Program
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Assess energy saving opportunities

Create an action plan for projects

Search for funding opportunities

Provide support for SAH funding



Sustainable Affordable Housing Program

Applicants: 

Municipalities Non-profit 
organisations Cooperatives

7



Programme Logement abordable durable
Projects:

Retrofit – 25% or more reduction in energy consumption

New construction – Energy consumption near Net zero ( 80 kWh/m2 , 120 
kWh/m2 for the North)

Affordability – 30% of building units equal or are less than 80% of median 
rent
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Questions?
Comments?
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Indigenous internship program

Coach of Indigenous internship program

s.einfeld@centre.support

 Lead of Indigenous youth internships program

Connect with Indigenous partner organizations to expand the 
program

Coaching – program development and management, intern 
support

Create internal and external internships - share knowledge for 
interns to gain industry experience
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Stefanie Einfeld

mailto:s.einfeld@centre.support


Travel for conferences, staff meetings and external 
internships

Internal internships (comm, evaluation, 
representation, etc.)

Educational component: certificate course in 
property management 

11

Partners of the program this year:

Indigenous internship program



Objectifs du programme 

 Understanding of housing policies and programs

 Ability to evaluate and make successful recommendations 

 Use of communication tools to achieve key objectives

 Development of presentation, marketing and networking tools

 Ability to assess needs and develop proposals for innovative 
approaches 

 Understanding of current issues in community housing development
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Shaping the future
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Questions?
Comments?
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Nunalingui Piruqpaalirut Fund
-
Growth in our Land Fund (NPF)
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Building Homes Together - Nunavut 3000

Nunalingni Piruqpaalirut Fund
Growth in our Land Fund
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Capacity Building 
To support projects designed to develop community housing organizations, address gaps 
in capacity, strengthen skills and competencies, and create a strong, sustainable 
foundation for growth.

Planning & Pre-Development
To help cover costs of pre-development activities related to the construction of new 
affordable housing and address barriers in accessing capital and federal funding.

Research & Innovation
To support projects that will promote innovation, education, and knowledge transfer in 
the community housing sector.

• Three streaming Fund
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Questions?
Comments?
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PLANification for Community Housing - 
Expansion et Resilience
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Centre

Fi3

BACKGROUND01
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TODAY

TOMORROW

COMMUNITY 
NEEDS

GOVERNMENT 
PROGRAMS

GOVERNMENT 
AUTHORIZATIONS

DEVELOPMENT

COMMUNITY 
NEEDS

DEVELOPMENT
GOVERNMENT 

SUPPORT
SERVICES FOR 

THE COMMUNITY

Systemic change

SERVICES FOR 
THE COMMUNITY
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Fi3

initiative

Launched in 2022 by the Centre, Plancher is an initiative from Quebec's 
social and community housing sector. 

The associated consultation process involved more than 200 
organizations, united around a common goal:
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To implement an impactful project enabling the 
community housing sector to respond to the 
housing crisis. 

A consensus quickly emerged. To do so, we must:

Change the scale of our intervention

Simplify development mechanisms

Create leverage to meet our ambitions through mutualization

BACKGROUND01
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PARTICIPATING 
PROPERTIES

Collateralization of 
property and ability 
to pay

FINANCIAL 
INSTITUTION

Issuance of a line of 
credit and disbursement 
of capital

COMPLEMENTARY 
INVESTORS

Additional investments 
or collateral

RENOVATION 
PROJECT

Loan repayment and 
interest payments

ACQUISITION 
PROJECT

Loan repayment and 
interest payments

VALUATION & 
CONSTRUCTION 
PROJECT

Loan repayment and 
interest payments

Net return of 1%

Net return of 5.5%

Return equivalent to 5% 
in the form of financial 
and social benefits for 
the community

Investment

Investment

InvestmentManagement 
fee of 0.5%

THE PLANCHER SOLUTION02
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THE PLANCHER SOLUTION02
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Value creation for 
participating properties

DORMANT AND 
AVAILABLE EQUITY

EQUITY TO BE RETAINED 
IN THE BUILDING

MORTGAGE

PARTICIPATING 
BUILDING

FINANCIAL 
INSTITUTION

COMMUNITY HOUSING 
PROJECTS
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ANNEXE A BÉNÉFICES ATTENDUS
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Support for project 
implementation

TRADITIONAL 
MORTGAGE MLI 
SELECT (30%)

PLANCHER 
MORTGAGE (30%) 

PLANCHER PATIENT 
CAPITAL (20-35%)

DOWN PAYMENT (0-20%)

COMMUNITY 
DEVELOPMENT 

SUPPORT PROGRAM

VALUATION 
FUND

PARTICIPATION 
IN PLANCHER

BENEFICIARY 
BUILDING



Questions?
Comments?
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Contact us : 
www.Centre.support

Kathrine Lapalme

k.Lapalme@centre.support

514-360-3967 x 103

Luc Labelle

l.labelle@centre.support

514-360-3967 x 105

mailto:k.Lapalme@centre.support

	Diapositive numéro 1
	Diapositive numéro 2
	Regional �Energy Coach
	Regional coaches
	Regional Energy Coach Program
	Sustainable Affordable Housing Program
	Programme Logement abordable durable
	Questions?�Comments?
	Indigenous internship program
	Diapositive numéro 11
	Objectifs du programme 
	Shaping the future
	Questions?�Comments?
	Nunalingui Piruqpaalirut Fund�-�Growth in our Land Fund (NPF)
	Building Homes Together - Nunavut 3000
	Diapositive numéro 17
	Questions?�Comments?
	PLANification for Community Housing - Expansion et Resilience
	Systemic change
	initiative
	Diapositive numéro 22
	Diapositive numéro 23
	Diapositive numéro 24
	Questions?�Comments?

